CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN CMH VIET NAM Dgc lap — Tw do — Hanh phic

Ha Noi, ngay 02 thang 04 nam 2024

BAO CAO CUA BAN TONG GIAM POC
NAM 2023 VA KE HOACH NAM 2024

I.  KET QUA HOAT DONG KINH DOANH NAM 2023
|5 Téng quan

Céng ty co phan Tap doan CMH Viét Nam (CMH Group) thuc hién k& hoach san xuat kinh
doanh nim 2023 theo tinh than Nghi quyét s6 01/2023/NQ-DHPCD-CMH ngay 28/04/2023
ctia Dai hoi ddng cb dong (PHPCPD) thudng nién ndm 2023.

1.1. Thudn lgi

CMH Group c6 sy tham gia téi c4u tric ctia cac cb dong 16m, da va dang tiép can nghién
ctru dé mé ra nganh nghé kinh doanh méi la phét trién bat dong san tdm trung & mot sé dia
phuong, tao co hdi rat 16n tdn dung duoc nang luc, kinh nghiém, thé manh thi cong xay lip cta
CMH Group.

Hoi dong Quan tri (HPQT) da sat sao cing Ban Tng Gidm dbc (Ban TGD) d& ra cac’

dinh huéng, chi dao ding dan ciing sy doan két, quyét tdm cua toan b cén bd cong nhén vién
CMH Group trong viéc t6 chirc, thuc hién nhiém vy san xuat kinh doanh.

1.2. Kho khan

Anh huéng tiéu cuc tir bién dong kinh té xa hoi vi mo nhu: that chat tin dung, ting 14
suét din dén suy giam thi truong bét dong san va cac nganh nghé ¢6 lién quan caa CMH Group.

2. Két qua thue hién cdc chi tiéu kinh doanh

Trudce nhitng tauén loi va thach thire nhu trén, CMH Group da nd lue thue hién cac nhiém
vu san xuét kinh doanh nam 2023 va két qua thuc hién céc chi tiéu kinh doanh chinh nhu sau:

2.1. Chitiéu kinh doanh ciia Cong ty me

5 Don vi: triéu dong

- - 0 : -
TT | Chi ticu Nim 2022 Niam 2023 Yo t:mg Y (+/-)
truong
1 | Doanh thu - 145.895 97.312 . 67% -33%
2 | Loi nhuan trude thué 1.196 4.606 385% 285%

(Chi tiét tai Béo cdo tai chinh riéng Cong ty me da duoc kiém fodn)
2.2.  Chi tiéu kinh doanh hop nhit
Két qua hoat kinh doanh hop nhét toan hé théng ndm 2023 dat dwgc nhu sau:
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Pon vi: Triéu dcfng

L Néam Kéhoach | Thychign | % ting
< 2 Aoy s TH/KH

bl £5n 2022|2023 KH)® | 2023 (TH) | trudmg
Doanh thu 160.240 79.423 98.102 124% 61%
Loi nhuan trude thué 238 2.345 3.028 129% 1271%

(Chi tiét tai Bdo cdo tai chinh hop nhdt ndm 2023 da duoc kiém todn).

(*) K& hoach nim 2023 dugc DHDCD thong qua bang van ban theo Nghi quyét sb
01/2023/NQ/DHDCD-CMH ban hanh ngay 28/04/2023.

Doanh thu hop nhét cia CMH Group nam 2023 1a 98,102 ty ddng, dat 124% so v6i ké
hoach nam, gidam 39% so v6i nam 2022. Doanh thu ndm 2023 cua CMH Group phén 16n tép
trung tai cong ty me (dat 97,312 ty ddng, chiém ty 1& 99 % doanh thu hop nhét toan cdng ty).

Loi nhuén trude thué hop nhét cia CMH Group nam 2023 la 3,028 ty dbng, dat 129% so
v&i ké hoach nam, tang 1.171% so véi nam 2022. Riéng Cong ty me dat 4, 606 ty dong, chiém
152% loi nhuén trude thué hop nhét toan Cong ty.

So sanh véi nam 2022, trong nam 2023, doanh thu giam (39%) nhung loi nhudn trudc

thué lai tang truéng cao (1.171%) do nhiéu nguyén nhan, trong do, nguyén nhéan chu yéula:

- Nam 2022, theo dinh huéng chién luge moi, hoat dong san xuét kinh doanh cia CMH
Group s& dén chuyén dich sang linh vuc kinh doanh méi - hoat dong kinh doanh bt dong
san va giam dan hoat dong san xuat kinh doanh trong linh vuc thi cong xdy dung céc cong
trinh thity 1o, néng nghiép ... va tap trung thyuc hién trién khai thi cong xay dung céc du
an khu d6 thi do CMH Group dau tu hodc hop tac cung cac Nha dau tu khéc. Theo do.
CMH Group d3 khong ky két méi céc hop ddng thi cong xdy dung, tap trung hoan thién
céc phan khéi lugng cdng viée con lai chua hoan thanh ctia céc hop dong cii va tap trung
thi cong xay dung cong trmh du 4n khu d6 thi Cam Khé Central Park (dw &n CMH Group
hop tac cung vai Cong ty ¢b phan Tuén Huy Pha Tho).

- Nam 2023, do anh hudng cua thi truong bit dong san ¢ nhiéu bién dong, viéc thi cong
xdy dung cong trinh dy an khu d6 thi Cam Khé Central Park (du an CMH Group hop tac
cung vé1 Cong ty c¢b phan Tudn Huy Pha Tho) c6 su diéu chmh giam cé ké hoach cho
pht hop véi tinh hinh chung cua thi truong din dén doanh sé tir hop dong thi cong xay
dung cong trinh dy an khu do thi CAm Khé Central Park c6 su sut giam dang ké. Dé dam
bao tinh hoat dong lién tuc, CMH Group da ky két thém hop dong thi cong xay dung cong
trinh thiy loi, giao thong, nong nghiép méi (Hop dong thi cong xay dung ham Son Triéu).
Doanh thu nam 2023 ctia CMH Group phan 16n phat sinh tir hop d6ng thi cong nay.

Ngoai ra, trong nam 2023, CMH Group dé thyc hién viéc chuyén nhugng pk_l?m von goép
ctia CMH Group tai Cong ty co phin CM Phan Thiét.

2.3. Ddnh gid chung
a.  Két qua dat dwoc
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T4 chirc thanh cong DPHDCD thudng nién nam 2023.

Hoan thanh phén viée tryc tiép cua CMH Group tai cong trinh thuy lgi Kréng Péch
Thuong

Hoan thanh thi cong cOng trinh stra chita thuong xuyén nam 2023 ham bang tai Nghi Son
va ban giao cho Chu déu tu.

Hoan thanh phan viée tryc tiép cia CMH Group tai cong trinh nang cdp kénh Linh Cam.
Hoan thanh viéc thi cong xdy dung dua vao ban giao dua vao sir dung cum cdng trinh dur
an Tay Ninh 7&8.

Ky méi duge hop dong thi cong xay dung him giao thong Son triéu thude du an x4y dung
cong trinh dudng bd cao tc Bic — Nam.

Téi co cau khoan dau tur tai chinh qua viéc chuyén nhuong phin vén gop ciia CMH Group
tai Cong ty ¢b phdn CM Phan Thiét.

b.  Tontai

- Trong viée trién khai thue hién ké hoach san xuat kinh doanh nam 2023 di duoc PHBCD
théng qua, CMH ciing gip nhiéu khé khan vuéng méc tir cdc nguyén nhan khach quan
va chi quan nhu:

- Gia mot sb mat hang 1a vat liéu dau vao cia CMH Group tang cao la nguyén nhan giam
hiéu qua san xuit & mdt sé cong trinh.

- Do bién loi nhuén céac hoat dong xay lép trong nudc va cac hoat dong & nude ngoai bi
dinh tré, mot s cong trinh c6 bién loi nhuan hip din hon nhung tiém 4n rdi ro vé thanh
toén, do vay viéc tim kiém céc hop dong tiém niang méi rat kho khan.

. Linh vuc bt dong san trong nim 2023 chiu nhiéu tac dong tidu cuc tir chinh sach vi md
ctia Nha Nude, din dén, phai gidn tién do thi cong xay dung cac hang muc xay dung ha
tang d6 thi va nha & do thi tai cdc du 4n bét dong san ma CMH Group hop téc dau tu ciing
céc nha dau tu khac.

II. KEHOACH KINH DOANH NAM 2024

1.  Dinh huéng phit trién

- Trong nam 2024, CMH Group tiép tuc hop téc voi ddi tac dau tw Khu d6 thi nha & van
héa thé thao tai thi trdn CAm Khé, huyén CAm Khé, tinh Pht Tho theo tién trinh phu hop
v6i tinh hinh thue té.

- Trién khai cong téc thi cong téng thiu cua du 4nnha & d6 thi va td hop van hoa thé thao tai
thi trAn Cdm Khé, huyén Cim Khé, tinh Pha Tho.

- Trién khai thuc hién Hop ddng thi cong xay lap ham giao thong Son Tri¢u thude du an
x4y dung cong trinh dudng bd cao toc Bic — Nam va E’a Trang thudc dy 4n dau tu xay
dung dudng bd cao tbc Khanh Hoa — Budn Mé Thudt.

- Timkiém dy 4n x4y ldp mdi dam bao hiéu qua va an toan vé von.

2. Céc chi tiéu ké hoach kinh doanh he¢p nhét niim 2024 '

Don vi: triéu dong
- Thure hién Ké hoach | ]
Chi tiéu nim 2023 niim 2024 o tang trudng
Doanh thu 98.102 204.333 208%
Loi nhuén truée thué 3.028 6.130 202%
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Chi tiéu l thys kih ) B linc % tang truong

nam 2023 nim 2024

Ty 1& chi tra cd tic du kién . 0%

0% \

Chi tiéu k& hoach kinh doanh (KHKD) nam 2024 duge xdy dung trén co s¢ phi hop cac
ngudn luc hién c6 va tinh hinh thuc té. Tuy nhién, dtng dudi su kién cac yeu t6 vi md c6 thé
phat sinh bién d6i bat ngd, KHKD c6 thé s& chiu anh huong boi cac yéu t6 khéach quan bat loi
phat sinh chua luong trude duge.

Trong trurdong hop cin thiét phai diéu chinh ké hoach san xuét kinh doanh (SXKD) nam
2023, Ban TGD s& bdo céo va trinh Xin y kién HDQT.

3.  Giai phap

Be thuc hién duge ké hoach san xuét kinh doanh ndm 2024, CMH Group can tip trung
moi ngudn lyc tai chinh, nhan sy, trang thiét bi may méc, dong thoi CMH Group d& xuét cic
giai phap sau day:

3.1 Tdicdu triic

R4 sodt lai cac khoan ddu tu tai chinh, gép von tai cac cong ty con va cong ty lién két;
theo nguyén tac: (i) Phu hop véi quy dinh phap luét hién hanh; (i) Phu horp v6i nguyén tac va
diéu kién thi truong; (iii) Bao toan vbn cho CMH Group ¢ muc cao nhét. Phwong thirc tai cau

tric s& duge xly dung cho timg hang muc, béo cao chp c6 thdm quyen phé duyét trudce khi thuc '
hién.

¢

3.2 Cong tdc nhan sw

- Kién toan by may diéu hanh phu hcrp v6i yéu cau san xuat kinh doanh theo tinh hinh chién
luge kinh doanh méi trén co sO co cAu gon nhe, tranh chdng cheo.

- Tiép tuc ra soat, hoan thi¢n hé théng quy ché, quy dinh noi bo ciia CMH Group dam bao
phu hop v6i cac quy dinh ctia phap luat va Diéu 1& cia CMH Group.

- Tiép tuc tim kiém, bd sung nhan sy c6 kinh nghiém, dac biét trong linh vuc tai chinh,
ngan hang, bat dong san vao Ban diéu hanh CMH Group.

B Dao tao nang cao k¥ nang cho ddi ngii nhan su hién tai dé phuc vu cho céc yéu céu cong
viéc mai.

3.3 Céng tic chi dao diéu hanh thi cong cdc cong trinh
- Tép trung moi ngudn luc trién khai cac hoat dong san xuat kinh doanh, diéu hanh san Xuét

cong tac thi cong dam bao tién do, chat luong theo yéu cAu cua Chu dau tu.

- Xay dung tép khach hang (nha cung cép, nha thau phuy, ...) nham chi dong cho cong tac
' trién khai thi cong cac cong trinh.

- Tang cuong kiém tra cdc cong trudmg, thuorng Xuyén giam sat tién do va chét luong, khdi
lugng, cOng tac an toan, k1p thot giai quyet cdc vudng mic trong qua trinh thi cong, tb
chtre thi cong khoa hoc dé day nhanh tién do thi cong cac cong trinh.

3.4 Cong tdc tai chinh ké todn

- Xay dyng phuong 4n tai chinh hiéu qua, phi hgp va linh hoat cho hoat dong cia CMH
Group.
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Ra soét quan ly cac chi phi san xuit kinh doanh nhdm trénh lang phi, that thoat, nang cao
hiéu qua san xuét kinh doanh DPon dbc cong tac nghiém thu tai cac cong trinh, hién thuc
hoa doanh thu va thu hdi von.

Tang cuong quan hé tin dung vdi cac ngén hang, tlm kiém céc géi tai trg tin dung phu
hop cho timg dir 4n dé chi dong trong qué trinh trién khai.

3.5 Thiét bi vt tw
- Lap ké hoach thanh 1y, mua méi cac mdy méc thiét bi phtt hgp véi yéu cAu, tinh chat cong
viéc cuia CMH Group
- Tim klern cdc ngudn may moc thiét bi sn sang huy dong cho cong viéc khi c6 yéu cau
trong ngén han.
- Nghién ciru cc ngudn vat tur tai cac dia ban cia timg cong trinh/dy én trén co s6 dam bao
chét luong, tién d6 cung cép hang hoa va gi4 ca hop ly.
Trén trong./.
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