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1. Tdng quan

C6ng ty c6 phAn Tfp dodn CMH ViQt Nam (CMH Group) thpc hiQn k6 hoach s6n xu6t kinh
doanh ndm2023 theo tinh thAn Nghi quy6t sO OLIZOZINQ-EHDCD-CMH ngity 2810412023
cua D4i hQi <I6ng cO d6ng (DHDCD) thulng ni6n ndm 2023.

1.1. Thufin lqi

CMH Group c6 sp tham gia tdi cdutruc cria c6c c6 ddng 16n, dd vd dang tiiip cfn nghi6n
ctru d6 md ra ngdnh ngtr6 tintr doanh m6i ld ph6t tri6n b6t dQng san tAm trung 0 mQt s6 dia
phucrng, tao co hQi r6t lcm tan dgng duoc ndng luc, kinh nghiQm, th6 m4nh thi c6ng xAy lip cria
CMH Group.

HQi d6ng Quin tri @DQT) dd s6t sao cirng Ban T6ng Gi6rn ddc (Ban TGD) dd ra c6c
dinh hucrng, chi dao dung ddn ctng sg dodn kiSt, quy6t tdm cria todn bQ crin bQ c6ng nhdn vi6n
CMH Group trong vi6c t6 chric, thyc hiQn nhiQm vu sdn xu6t kinh doanh.

1.2. Khd khdn

Anh hucrng ti6u cuc tri bitln dQng kinh t6 xa hQi vi m6 nhu:.thdt chlt tin dwrg, tdng ldi
suAt d6n d6n suy gi6m thi trucmg b6t O6ng sin vd ciic ngdnh ngh0 c6 li6n quan cira CMH Group.

2. K6t qui thqc hiQn cic chi ti6u kinh doanh

Tru6c r,hirrrg trufln lgi vd thrich thric nhu tr6n, CMH Group d5 n6 luc thyc hiQn c6c nhiQm
vu sin xu6t kinh doanh ndm2023 vd ki5t qui thlrc hi6n c6c chi ti6u kinh doanh chinh nhu sau:

2.1. Chi fiAu kinh doanh cfia COng ty mg

:

Qht nil @i Bdo cdo tdi chinh riAng C6ng ty me dd duqc ki6m tudn)

2.2. Chi fiAu kinh doanh hqp nhdt

K6t qui ho4t kinh doanh hqp nhAt todn hQ th6ng ndm2023 d4t dugc nhu sau:

Donv!: triQu ddng

TT Chi ti6u
NIm 2022 NIm 2023 "h tilng

tru&ng
% (+t-)

1 Doanh thu 145.895 97.312 67% -33%

2 Loi nhudn tru6c thu6 1.196 4.606 385% 285%
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Donvi: TriQu d1ng

Chi tiOu
Ndm

2022

Kti ho4ch

2023 (KH)(-)

Thgc hiQn

2023 (rH) % TH/KH
o/otdng

truong

Doanh thu 160.240 79.423 98.102 t24% 6r%

Loi nhuin tru6c thuO 238 2.345 3.028 r29% t27l%

Ghr ti€t tqi Bdo cdo tdi ch{nh hqp nhat ndm 2023 dd daqc ki6m bdn).

(*) KC hoach ndm 2023 dugc DHDCD thdng qua bdng v[n bin theo Nghf qry6t so

0 1 /202 3 A{Q/DHDCD-CMH ban hdnh ngiv 28 I 0 4 12023 .

Doanh thu hqp nhAt cira CMH Group tdm2023ld 98,102 tj' d6ng, dut 124% so v6i kti

ho4ch ndm, giim 39Yo so v6i ndm 2022. Doanh thu ndm 2023 ciaCMH Group phAn lcrn tAp

trung t4i c6ng ty m9 (d4t 97,3l2tj, d6ng, chitim ti IC 99 % doanh thu hcr,p nhAt todn c6ng ty).

Lqi nhuAn tru6c thuQ hcr-p nh6t cua CMH Group ndm2023la 3,028 tj'd6ng, dqtl2go/o so

v6i k0 ho4ch ndm, t6ng 1.171%so v6i rfim2022. Ri6ng C6ng ty mQ d4t 4,606tj' d6ng, chitim

152%1qi nhuAn tru6c thuti hqtp nh6t toan C6ng ty.

So s6nh v6i n[m 2oz2,trong ndm 2023, doanh thu gi6m (3.9%) nhrmg lgi nhu4n tru6c

thu6 lai tdng trucrng cao (l.llloh) do nhi6u nguy6n nh6n, trong d6, nguyOn nhAn chu yOu ld: .

- Ndm Z121,theo dinh hu6ng chi6n lugc m6i, ho4t dQng sin xu6t kinh doanh cua CMH

Group sE d6n chuy6n dfch sang linh vgc kinh doanh m6i - hoat dQng kinh doanh bnt dQng

s6n vd gi6m dAn ho4t dQng sin xu6t kinh doanh trong linh vgc thi cOng x6y dpg c6c c6ng

trinh thiry lgi, n6ng nghiQp ... vd.tQp trung thyc hiQn tri6n kiai thi cong xAy dpg c6c dg

6n khu d6 thi do CMH Group dAu tu ho{c hqp tdc cing c6c Nhd ddu tu kh6c. Theo d6,

cMH Group d6 kh6ng ky kct m6i c6c hqp d6ng thi c6ng x6y d1mg, tflp trung hoan thion

c6c ph6n ktrOi luqng c6ng viQc cdn 14i chua hodn thanh cua cdc hcry d6ng cff vd tdp trung

thi c6ng xdy dlmg c6ng trinh dy 6n khu d6 thi CAm KhO Central Park (dU 6n CMH Group

hqp t6c cr)ng v6i C6ng ty cd phAn Tu6n Huy Phri Thq)'

- N6m 2023,do inh hucrng cua th! trulng b6t Aqng siLn c6 nhi6u bi6n dQng, vi6c thi c6ng

x6y dr,mg c6ng trinh dg 6n khu d6 thi CAm Kh6 Central Park (dU 6n CMH Group hqp t6c

ctrng v6i Cong ty c6 ph}n Tu6n Huy Phri Thq) c6 sg diAu chinh gi6m c6 k6 hoach cho

phu hqp v6i tinh hinh chung cua thi trulng d6n d6n doanh sd ttr hqp d6ng thi c6ng xAy

drmg c6ng trinh d1r 6n khu dO thi CAm Kh6 Central Park c6 sg sgt gi6m d6ng t<C. pC Aam

' bao tinh ho4t dQng liOn tgc, CMH Group dA ky ket th6m hqp ddng thi c6ng x6y dpg c6ng

trinh thuy lgi, giao th6ng, n6ng nghiQp m6i (Hgp d6ng thi c6ng xdy dpg hAm Scrn TriQu).

Doanh thu ndm 2023 ciaCMH Group phAn lcrn ph6t sinh tu hqp d6ng thi c6ng niry.

Ngodi ra, trong ndm2023,CMH Group dd thgc hiQn viQc chuy,5n nhuqng phAn vdn g6p

cua CMH Group t4i C6ng ty c6 phAn CM Phan fhi6t.

2.3. Ddnh gid chung

a. K€t qud dqt duqc
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b.

T6 chric thanh c6ng EHDCD thucrng ni6n ndm 2023.
Hodn thenh phAn viQc tr.uc ti6p cira CMH Group tai c6ng trinh lhtry lqi Kr6ng Pich
Thuqng
Hodn thenh thi c6ng c6ng trinh sira chta thucrng xuyOn ndm2023 hAm bdng t6i Nghi Scrn

vd bdn giao cho Chir dAu tu.
Hodn thanh phdn viQc tr.uc tii5p cria CMH Group t4i c6ng trinh ndng c6p k6nh Linh Cam.
Hoan thanh viQc thi c6ng xdy dlmg dua vdo bdn giao dua viro str dgng cum c6ng trinh dg
6n Tdy Ninh 7&8.
Kf mdi dugc hqp d6ng thi c6ng xdy dpg hAm giao th6ng Scrn triQu thuQc dg 6n x6y dpg
c6ng trinh ducrng bQ cao t6c Bic - Nam.
T6i co c6u kho6n dAu tu tdi chinh qua viQc chuy6n nhuqng phAn v6n g6p cira CMH Group
t4i C6ng ty c6 phAn CM Phan fhitlt.
-:I on tat

Trong viQc tri6n khai thyc hi6n kti ho4ch sin xu6t kinh doanh ndm2023cld clugc EHDCD
th6ng qua, CMH cfing g4p nhi6u kh6 khAn vuong m6c tri c5c nguy6n nhdn kh6ch quan
vd chri quan nhu:
Gi6 m6t sd mflt hdng ld vat hOu dAu vdo ctra CMH Group tdng cao ld nguyOn nhdn gi6m

^. "hiQu qui sAn xudt 0 mQt s6 c6ng trinh.
Do bi0n loi nhudn c6c hoat dQng xdy llp trong nu6c vd c6c hoat dQng o nu6c ngodi bi
dinh trQ, mQt s6 c6ng trinh c6 bi6n lqi nhuQn hap dan hon nhrmg ti6m 6n riri ro vC thanh
to6n, do vfy viQc tim kir5m c5c hqp d6ng ti6m ndng m6i r6t thO khin.
Linh vuc UAt A6ng sdn trong ndm2023 chiu nhi0u tdc dQng ti6u cpc tir chinh s6ch vi m6
cua Nhi Nu6c, d6n di5n, ph6i gi6n titin dQ thi c6ng xAy dpg c6c h4ng muc xdy dUng ha
tdng d6 thi vd nhe o do thi tui cicdu # b6t a6ng sin md cMH Group hqp tdc dAu tu cing
c5c nhd dAu tu kh6c.

KE HOACH KrNH DOANH NAM 2024

Dlnh hu6ng phit tri6n

Trong ndm2024, CMH Group titip tqc hgp t6c v6i d6i t6c dAu tu Khu d6 thi nhd ry vdn
h6a th6 thao tai thitr6n CAm KhO, huyQn CAm t<hC, tinh Phf Thg theo tii5n trinh phu hgrp

v6i tinh hinh thUc til.
Tri6n khai c6ng t6c thi c6ng t6ng thAu cua dg 6n nhe d d6 thi vd t6 hqp vdn h6a thO thao t4i
thi tr6n CAm rhC, huyQn CAm Kh6, tinh Phri Thg.
Tri0n khai thyc hiQn Hqp ddng thi c6ng x6y lip hAm giao th6ng Scrn TriQu thuQc dU an

xdy dpg c6ng trinh dudng bQ cao tdc B6c - Nam vd E'a Trang thuQc dg 6n dAu tu xdy
dpg ducrng bQ cao t6c Kh6nh Hda - Bu6n M6 ThuQt.

Tim ki6m dU an xdy lAp m6i ddm b6o hiEu qud vd an todn vC vOn.
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Don vi: tr

Chi ti6u
Thqc hiQn

nilm2023
K6 hopch
nim2024

o/o tdngtru0ng

Doanh thu 98.1 02 204.333 208%

Loi nhu6n tru6c thuti 3.028 6.1 30 202%
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Chi ti0u
Thqc hiQn

ndm2023

K6 ho4ch
ndm 2024

!/o tilngtru&ng

Tf lQ chi tr6 c6 tfc d1r ki6n 0% 0%

Chi tiou ki5 hoach kinh doanh (KHKD) ndm2O24 dugc xAy dlmg tren co so phir hqp ca:

ngu6n lUc hiQn c6 vir tinh hinh thUc t6. Tuy nhi6n, drmg du6i sp kiQn c6c y6u td vi m6 co th6

,frj, ri"f, bi6n AOi bAt ngd, KHKD c6 th6 sE chiu 6nh hucrng b<vi c6c y6u t6 l}r6ch quan bAt lgi

phSt sinh chua lulng tru6c dugc.

Trong trucrng hqp cAn thi6t phai diAu chinh k6 ho4ch sin xu6t kinh doanh (SXKD) nam

2O23,Ban TGD sE b6o c6o vd trinh xin f ki6n HDQT.

3. Gi6i phfp

O6 thlrc hiQn dugc ki5 ho4ch san xu6t kinh doanh ndm2024, CMH Group cAn tQp trung

mQi ngu6n ipc tai chinh, nhdn sp, trang thi6t bi mdy m6c, ddng thdi CMH Group dO xu6t cAc

gi6i ph6p sau d6y:

3.1 Ttii cdu trrtc

Rd soft l4i c6c khoan dAu tu tdi chinh, g6p v6n tqi citc c6ng ty con vir c6ng ty 1i0n kr5t;

theo nguyCn tic: (i) Phir hqp v6i quy dlnh ph6p 1u4t hien hanh; (ii) Phirhqp v6i nguy€n 
Y" \U

Aid" nen thi trubng; (iii) Bao todn v6n cho CMH Group d mirc cao nhAt. Phuong thirc t6i cdu

truc s6 duoc xay dpg cho ttmg h4ng muc, b6o c6o c6p c6 thAm qryet phe duyQt tru6c khi thuc

hiQn.

3.2 C6ng tdc nhdn sq t

- KiQn todn bQ m6y di6u hdnh phn hqrp v6i y6u cAu sin xu6t kinh doanh theo tinh hinh chi6n

lugc kinh doanh m6i tr6n co s0 ccy c6u gQn nhg, tr6nh ch6ng ch6o'

- Ti6p tgc rir so6t, hodn thiqn hQ uoorrg quy chl5,quy dinh n6i bO ctra cMH Group dam bio

pht hqp v6i c6c quy dinh ctra ph6p 1u4t vd Di6u lQ ctra CMH Group.

- iitlp tW ti* ki6m, b6 sung nhdn s1r c6 kinh nghiQm, dac biet trong linh vuc tlri chinh,

ngdn hdng, bAt dQng sin vio Ban di6u hanh CMH Group'

- Ddo tao ndng cao ky ndng cho dQi ngt nhAn sy hiQn tai d0 phpc vu cho c6c y6u cAu c6ng

vi6c m6i.

3.3 COng tdc chi tlgo iliiu hdnh thi cing cric cing'tiinh

- T4p trung moi ngrd, lyc tri6n khai c6c ho4t dQng s6n xuAt kinh doanh, diAu hdnh s6n xuAt

c6ng t6c thi ;Od dim b6o tiiin dQ, ch6t lugng theo ydu cAu c,ra Chtr dAu tu.

- Xdy dung tqp khach hnng (nhd cung c6p, nhd thau phu, ...) nhim chu dQng cho c6ng t6c

- Tdng cudng ki6rn"tra c6c 
"5ng 

trulng, thulng xuyOn gi6m s6t ti6n d0 vi ch6t lugng, kh6i

lugng, c6ng t6c an todn, kip thdi giai quy6t c6c vufng mic trong qu6 trinh thi c6ng, t6

chric thi c6ng khoa hQc d0 day nhanh ti6n d0 thi c6ng c6c c6ng trinh.

3.4 COng tdc tdi ch{nh kd ndn

- XAy dpg phuong 6n tdi chinh hi6u quA, phu hqp vd linh ho4t cho ho4t dQng ctra CMH

Group.
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